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Catching vehicle issues before they disrupt
the workday, with Al that recommends and
people who decide.

el e warning

| Fleet manager
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Mobile telematics prototype - Fleet managers and drivers
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PROBLEM & CONTEXT

A van breaks down mid-route and the
whole day unravels.

Signals arrive scattered Mixed fleets add a Decisions happen under

Health alerts, driver inspections new risk time pressure

and EV charge levels live in Gas and electric vans share the Managers must decide before

different places, so early warnings same jobs. An EV without enough departure whether to keep

get missed. charge is as unready as a van driving, book service or move
with a fault. the work.
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USERS & GOALS

Three people, one shared plan

& = o2
PRIMARY SUPPORTING SUPPORTING
Fleet manager Driver Service partner
Respond early to vehicle health and Complete inspections, Receive bookings with the
charging issues, keep jobs covered, and report issues, and get vehicle's health report
reduce unplanned downtime. clear instructions they already attached.

can confirm.

k) © 2026 Halden Pro Fleet. All rights reserved.



USE CASES

The brief grew in three rounds

1

Catch a vehicle issue early

Alert, review the vehicle, instruct
the driver, book service, reassign
the route.

2

Keep a mixed fleet ready

Match gas and electric vans to jobs
using health, inspection and
charging status.
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3

Al recommends, people decide

Al summmarizes and proposes;
the manager reviews
evidence and approves every
consequential action.



Low-fidelity wireframes to test hierarchy:
what the manager sees first, where Al

Sketching the core screens first ;5o ecsensn

IDEATION
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Forgot password?
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Signin Fleet readiness Al insight Decision
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USER JOURNEY

From signal to resolution in twelve steps

01 02 03 04 05 06
Signal Manager Al summarizes Review Decide Adjust &
detected alerted evidence review
07 08 09 10 1 12
Choose action Service or Confirm & Driver Track status Resolve &
replace submit acknowledges rate Al
System @ Fleet manager Al assistant Driver
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USER JOURNEY - FLOW

Who acts at each step

M HALDEN pro FLeET

User journey - vehicle issue to resolution

From the first vehicle signal to Al feedb

approves every c

© siona

e
Telermatice & Vehicle signal
dispatch detected

.

Fleet

manager

Rani Kapoor

.
Al assistant

Summarizes &

proposes
.

A HALDEN DRIVE
Driver i
Maya Ortiz pre-trip

inspection
Driver subrmits
checklist; s

e flee

s updated

© neer

FLEET READINESS
Receives app
alert

New-alert banner: Van

needs review
before 0800

Review alert

k. Al summarizes and proposes;
nsequential action before the driver is

© nsomary Q) evioence

AVINSIGHT REVIEW EVIDENCE

Asks follow-up Reviews
stions supporting data
Signals with sources
and timestamps,

t chart, missing
orstale data.

AlINSIGHT
Summarizes
issue,
suggests plan
Label

recommendation, no

diagnosis

© oxcision

oecision
Approve, edit,
dismiss or defer

Reason required for
anyth

but Approve

© rowwst

PROPOSED ACTION —
REVIEW ACTION
Adjusts, then
reviews the plan

Al can summarize fleet information and propose next steps. A

person reviews the evidence and approves, edits, o rejects

Override rate

consequential actions.

@ croose acrion

CHOOSE ACTION
Picks action type

O cr

seRvice /
REPLACEMENT

Selects option

Dealer or mobile

vehicle with optional

charging pla

© conrinm

DEALER & DISPATCH
Request sent

Health report shared
with

CONFIRM & SUBMIT
Deliberate
confirmation
Attestation checkbox
required before
submitting
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© omver @ reac

TRACK STATUS

Tracks service or
vehicle

upDATED
INSTRUCTIONS
Receives &
acknowledges
plan

pproval.

© resouve

TRACK STATUS
Marks issue
resolved

Van 214 returns
to Ready

Al FEEDBACK

Learns from
feedback
Manager rates insigh
helpful, incorrect or
e, with




KEY SCREENS - NOTICE

The alert explains itself

Fleet readiness Al insight Review evidence
An in-app banner says what happened, A short finding, labeled as a Every signal shows its source and
why it matters and what to do next. recommendation, with affected vehicles timestamp. Missing data is called out.

and follow-up questions.

M HALDE

M HALDEN
Evidence - Van 214

Al insight

NEW ALERT - OT:31 ET

£ Van 214 needs your review

OT A DIAGNOSIS Coolant temperature

Vehicle telematics - th

Van 214 has an active health alert and is

before 08:00

assigned to a high-priority job.

Engine load

Vehicle telematics

Review alert

Route 7 priori High - SLA

Passed - 1 note

P

b CHARGING

Warning
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KEY SCREENS - DECIDE

The manager stays in control

Decision Review action Choose action
Approve, edit, dismiss or defer. A reason is A plain summary of what changes and Service needed or vehicle not ready: two
required for anything but Approve. who is notified. clear paths.

I HAL M HaL I HAL

Your decision Review action Choose action

Van 214 - Today 11:30 ET Service nee

Book service for Van 214 today and move
Route 7 to Van 207.

Halden Commercial Center - Dayton -
bay 2

ntil you confirm

Health report - P0O217

Vehicle not ready

Van 214 —+ Van 207

Maya Ortiz, Ana Weiss

Rani Kapoor - Approved

(© Defer

Revisit after talking to choose how to act on this plan: book service, or
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KEY SCREENS - ACT

Nothing is sent without a deliberate confirmation

Service options

Dealer and mobile slots, with the health

report shared.

RO FLEET

¢ Select service option

Today 11:30 ET

Today 14:00 ET

Mobile tech

Confirm & submit

An attestation checkbox gates the
submit button.

¥ HALDEN

Confirm & submit

Van 214 - Today 11:30 ET

Maya Ortiz
Rani Kapoor - Approved

this action an
the
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Track status

A timeline from submission to resolution,
with cancel and correct options.

W HALDE

Track status

Van 214 - Today 11:30 ET

T Submitted

@ Driver notified



KEY SCREENS - CLOSE THE LOOP

Driver and Al stay in the loop

Driver instructions Resolved Al feedback
Updated instructions arrive only after The manager marks the issue resolved Helpful, incorrect or incomplete,
approval; the driver acknowledges. and the van returns to Ready. plus optional context to improve

future insights.

H Hac

ll H
Track status

Today

Assignment Inspection Instructions

n 214 - Today 11
1|
UPDATED INSTRUC +APPROVED BY RANI KAPQOR

Take Van 214 to service

Helpful Incomplete

Missed driver report Priority wz

Acknowledge plan

Timing too late Good vehicle match

Whai wouid haye made it bettar?
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HUMAN-IN-THE-LOOP Al

Al can propose. Only a person
can commit.

01 Label every Al output

Recommendations are marked in purple and called "not a diagnosis".

02 show the evidence first
Signals, sources, timestamps and gaps come before the decision.

03 Capture why people disagree

Edits, dismissals and deferrals require a reason, logged for review.

04 close the loop

After resolution, managers rate the insight to improve the next one.
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M HatD

Your decision

Book service for Van 214 today and move
Route 7 to Van 207.

6 [ssent until you confirm




DESIGN DECISIONS & ITERATIONS

What changed after review

Lock-screen alert — in-app banner

A mock notification after sign-in left users unsure what to do. The
banner states the issue and offers one clear action.

Decide first, then choose the action

Splitting the decision from the action type made Approve fast and
kept service and reassignment paths distinct.

Evidence as a chart

A 30-minute coolant trend with the threshold line shows when
and how fast the reading changed.

Avatar = Account tab

An unlabeled "RK" circle read as a contact. Profile, fleet switching
and sign-out moved to a labeled tab.

Ask the Al in your own words

Suggested questions were too narrow. A text and voice field
answers from fleet data only.

Dense rows that never clip

Status labels keep their space and long text truncates, so icons
and severity always stay visible.
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MEASURES OF SUCCESS

What we would track after launch

Time from alert Vehicle downtime Jobs covered by

to decision Hours lost to unplanned ready vehicles

How quickly a manager reviews breakdowns. Share of planned work that starts
and acts. on time.

Recommendation Override rate and reasons Charging-related
acceptance Where the Al misses, and why. reassignments

How often managers approve the EV jobs moved because of charge.
Al plan.
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